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Element 2.21: Internal Quality Audits

• Internal Audit

• A type of audit performed by the facility to verify compliance and effective 

implementation of its quality assurance program



© MxV Rail 2024

TM

3

Element 2.21: Internal Quality Audits

• What is the intent?
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The QAC’s Intent of 2.21 Internal Quality Audits:

• Facility oversite on their own quality program

• Including? All 24 elements of Chapter 2 

• When? At least every 365 days

• Documented audit procedure

• Trained/Qualified Personnel

• Documented audit results (checklist, records, etc.)

• Proper root cause investigation and corrective action 

development

• Follow up
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Auditing Internal Audits
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Auditing Element 2.21

• 2.21.1 Does the facility conduct internal audits to verify compliance 
and effective implementation of their QAP? 
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Auditing Element 2.21

• 2.21.1 Does the facility conduct internal audits to verify compliance 
and effective implementation of their QAP? 

• How to Audit?
• Check the records!

• Review Audit Procedure

• Objective Evidence Examples:
• Audit procedure – current revision

• Calendar meeting

• Audit sign in sheet

• Audit report
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Auditing Element 2.21

• 2.21.2 Does the facility schedule internal audits on 
the basis of the status and importance of the QAP 
element? Such that the internal audit encompasses 
a review of all 24 elements contained in Chapter 2 
of this specification annually? 
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Auditing Element 2.21

• 2.21.2 Does the facility schedule internal audits on 
the basis of the status and importance of the QAP 
element? Such that the internal audit encompasses 
a review of all 24 elements contained in Chapter 2 
of this specification annually? 

• How to Audit?
• Review Audit procedure

• Review audit records (checklist, report, etc.)

• Objective Evidence Examples:
• Dated audit reports

• Completed QAPE checklist
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Auditing Element 2.21

• 2.21.3 Are internal audits performed in accordance with documented procedures 
(using appropriate checklists) by trained personnel who have the organizational 
freedom to document results? 
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Auditing Element 2.21

• 2.21.3 Are internal audits performed in accordance with documented procedures 
(using appropriate checklists) by trained personnel who have the organizational 
freedom to document results? 

• How to Audit?

• Review Audit procedure

• Observe actual audit or walk through

• Review completed checklists 

• Review documented nonconformances

• Objective Evidence Examples:

• Completed checklists

• Auditor training record or certificate

• Other documentation required by their program
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Auditing Element 2.21

• 2.21.4 Are internal audit results documented 
and do they include evidence of 
conformance and/or nonconformance of 
activities to specified requirements? 
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Auditing Element 2.21

• 2.21.4 Are internal audit results documented 
and do they include evidence of 
conformance and/or nonconformance of 
activities to specified requirements? 

• How to Audit?
• Review audit records/reports

• Review objective evidence

• Objective Evidence Examples:
• Completed checklist with objective evidence 

(pictures, notes, etc.)
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Auditing Element 2.21

• 2.21.5 Are the results of audits documented 
and brought to the attention of the personnel 
having responsibility in the area audited?
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Auditing Element 2.21

• 2.21.5 Are the results of audits documented 
and brought to the attention of the personnel 
having responsibility in the area audited?

• How to Audit?

• Review documented procedure

• Interview personnel from various 
departments/areas

• Objective Evidence Examples:

• Personnel included on meetings

• Personnel assigned tasks or signing off



© MxV Rail 2024

TM

16

Auditing Element 2.21

• 2.6.2: The facility shall establish and maintain documented 
procedures for corrective action. 

• 2.21.6 Do management personnel responsible for audited areas 
with noted nonconformances take timely corrective action on the 
deficiencies per paragraph 2.6.2?

(2.6.2?)
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Auditing Element 2.21

• How to Audit?
• Review timing of nonconformance responses

• Interview management personnel

• Objective Evidence Examples:
• Nonconformance record - date stamp, 

sign off

• 2.21.6 Do management personnel 
responsible for audited areas with noted 
nonconformances take timely corrective 
action on the deficiencies per paragraph 
2.6.2?
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Auditing Element 2.21

• 2.21.7 Do follow-up actions:
• Verify and record the implementation and 

effectiveness of the action(s) taken?
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Auditing Element 2.21

• 2.21.7 Do follow-up actions:
• Verify and record the implementation and 

effectiveness of the action(s) taken?

• How to Audit?
• Review follow up documentation

• Follow up on corrective action

• Objective Evidence Examples:
• Nonconformance record

• Observe corrective action implemented
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Example of QAPE for 2.21
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Resources:

• AAR Quality Assurance Program Evaluation Checklist (QAPE)

• AAR MSRP Section J, Appendix D: Recommended Practice for 
Internal Quality Auditing
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